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Introducing the
Saola Foundation
Our mission is to help save Saola in the wild, and to
conserve other threatened wildlife in the forests of the
Annamite Mountains.
We are the only chartered organization in the world to focus solely on conservation of Saola
and its home of the Annamite Mountains.
It began as a non-profit organization registered in the US in 2017 as the Saola Foundation.
In 2020, the original founders transferred the organization to a new Board of Directors and
executive team. This new group infused the organization with a revitalized mission, and
expanded the name to Saola Foundation for Annamite Mountains Conservation.
“We started this new organization, pretty much from scratch, with no funding, in the midst
of a global pandemic lockdown and its widespread economic hardship. But we know Saola
doesn’t have much time, and it wasn’t an option to wait. So, we took a breath, took a leap
of faith, and gave it a try. The response has been tremendous. We made it, and now we will
put all our effort into making sure Saola makes it, too.” Bill Robichaud, President

Priority 1

Help raise the substantial funds
required for comprehensive and
successful implementation of the
IUCN One Plan Approach for Saola.

Priority 2

Support, financially and technically,
a two-year intensive and
comprehensive Saola detection
program in Lao PDR.

Saola

Pseudoryx nghetinhensis
There is no conservation challenge more
urgent, and few species as rare, unique and
unusual as the Critically Endangered Saola.
Although this shy, mysterious creature looks like an
antelope, it is a tropical bovid, and a close relation
of wild cattle. It is the only member of the genus
Pseudoryx and has only ever been recorded in the
Annamite Mountains of Lao PDR and Vietnam.
Discovered by science in the early 1990s, the Saola
quickly became a flagship species for conservation
of the Annamite Mountains. Saola is one of the
world’s most endangered large mammals, with
probably fewer than 100 left in the wild, and none
in captivity.
The most critical priority in Saola conservation is
to find the remaining animals in the wild. Political
support in the range countries and understanding
of the problem are firmly in hand, thanks largely
to the efforts of the IUCN Saola Working Group.

Limiting factors in its conservation are now
technical and financial resources. Finding Saola in
the wild efficiently will require an unprecedented
level of effort, but we are up for the challenge.

“

Saola is an emblem for the
spectacular diversity of
the Annamite Mountains
and saving it from
extinction is our collective
responsibility.”

Saola is an emblem for the spectacular diversity
of the Annamites and saving it from extinction is
our collective responsibility. A success story for
Saola will send positive vibrations throughout the
region, bring resources, capacity and solutions for
other threatened wildlife of the Annamites.

Achievements in 2020
We started our organization in the background in mid-2020, and
by September were able to launch the organization publicly. Here’s
a summary of what we accomplished in our first, partial year:
Seed funding
campaign
From July - September, we held a funding
campaign for startup costs and initial core
operations – we secured 11 Founding
Supporters and raised US $140,000.

Recruited a
Technical Director
The success of our core fundraising
campaign allowed us to hire our Technical
Director, Rob Timmins.
Meet the Technical Team, p5

Recruited an Advisory
Council and volunteers
We recruited our Advisory Council and a
team of professional volunteers to assist
with our communications.
Meet the Foundation, p8

Starting our outreach
programme
We held a virtual booth at the 2020 Wildlife
Conservation Network Expo and presented
at the 2020 European Association of Zoos
and Aquaria Online Conference.

“
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Public launch
in September

We released our new website; first edition
of our newsletter Saola Tracks; introductory
materials to partners and the public via
social media; and a print story in the
Vientiane Times newspaper, Lao PDR.

Meet the technical team:

Chanthasone ‘Olay’ Phommachanh
during this time, he learned how to camera
trap for wildlife with Bill.

Recruited a Lao
Programs Director

Olay has since worked with the Wildlife
Conservation Society in Lao on wildlife trade,
law enforcement and species monitoring.

We secured funding from two donors
to cover an 12 months of salary for our
Lao Programs Director, Chanthasone
Phommachanh.

In 2011, he joined Rob Timmins, our
Technical Director, to survey the Critically
Endangered Black Crested Gibbon in
northern Lao. Recognizing Olay’s talent,
Rob became a mentor for Olay and the pair
became inseparable field companions.

Meet the Technical Team, p4

Developed core
operations
We established of a full complement of
governance, financial, and operational
policies and processes, shaping us into an
organisation ready to make a difference in
the race to save Saola.

The faith and generosity of our supporters combined with the
commitment and expertise of our team has been like rocket fuel
to our progress.” Lorraine Scotson, CEO

“

Olay’s life ambition is to find Saola in
the wild. Olay began his career in wildlife
research in 2008, while still an undergraduate
with the National University of Lao. He
recounts his first experience in nature
while on a field study for Saola, saying
“I suddenly found myself surrounded by
trees, mountains and rivers, full of primates,
hornbills… and leeches!”
With Saola Foundation’s President, Bill
Robichaud, he ventured deep in the Lao
jungle of the Annamite Mountains, a region
which captured his heart and has fascinated
him ever since. Olay’s first wildlife encounter
was with a Stump-tailed Macaque and

I suddenly found myself
surrounded by trees, mountains
and rivers, full of primates,
hornbills… and leeches!”

Since 2017, they have worked together
closely with the IUCN Saola Working Group,
and now for the Saola Foundation. As Lao
Programs Director, Olay’s responsibilities lie
mainly in managing the complex network
of in-country government and stakeholder
relationships necessary for effective Saola
conservation, and preparing for the Saola
Foundation’s search for Saola in Lao PDR.
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Meet the technical team:
Rob Timmins

Rob Timmins first surveyed wildlife in
Lao PDR in 1992 (just a few months after
the Saola was discovered next door
in Vietnam) as a Cambridge Zoology
undergraduate, and basically never left
Indochina.
From those early surveys, he quickly
established himself as an extraordinary talent
in discovering or rediscovering species of

“

new or rarely seen mammals and birds.
Rob has been involved in the scientific
discovery of several new species of larger
mammals and birds in the Annamite
Mountains, including Large-antlered
Muntjac, Annamite Muntjac, and the
Annamite Striped Rabbit, which was named
scientifically in Rob’s honor: Nesolagus
timminsi.
Rob has seen more of the forests of the
Annamite Mountains, collectively in both Lao
and Vietnam, than any person alive.
As our Technical Director, Rob’s main role
currently is to design, supervise, and help
implement our intensive search for Saola in
the wild in Lao PDR. Few would question
that he is the best-qualified person in the
world for this challenging task. We – and
Saola - are deeply fortunate to have him as
part of our team.

This is no ordinary search…
this is a highly elusive species
on the brink of extinction.
Our effort must be intensive
in a way almost unimaginable
compared to what has been
done before.” Rob Timmins

A three phase strategy

The Saola Foundation’s initial strategy spans three phases, including
establishing core operations, preparations, and launch of a 2-year
intensive search program for Saola in Lao PDR (projected 3.5-year
time span), with a total projected budget of US $2.75 Million.

1

2

3

Building the
foundation

Preparing the
team

Deploying the
search

Sep 2020 - Aug 2021

Sep 2021 - Feb 2022

Mar 2022 - Feb 2024

Launched in September
2020. For the first 12
months, Phase 1 is focused
on building our executive
and technical teams;
establishing all operational
and governance processes;
fundraising; networking; and
building key relationships
with the Lao Government,
partners and supporters.

Phase 2 focuses on
preparation of discrete
components of our field
strategy (development
of wildlife tracking team,
detection dog program,
and field DNA test kits) and
government negotiations
for an MoU. We anticipate
beginning activities in Phase
2 in mid-2021 (or sooner, as
funds become available).

We will embark on an
unprecedented search effort
for Saola. We aim to begin
in early-2022, contingent
on raising enough funds
for at least the first year
of this program, to meet
government requirements for
project permissions and to
ensure that implementation
is comprehensive, and
continuous.

US $250K
Salaries, travel and core
operational costs.

US $1.15mil

US $1.35mil

Core operating costs, plus
development costs and salaries
for the field team.

Deployment of all components
of intensive 2-year search
program for Saola.
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Goals for 2021

“We must get better and faster at detecting Saola.” Rob Timmins

Our goals for 2021 center on advancing the development of core components of our field strategy: the
field methods, tools, and technology that will give us the capacity to confidently and reliably detect Saola
when they are present.

Forming an elite tracking team
A dedicated wildlife tracking team will optimize
our ability to find, recognize and follow signs
of Saola in the forest. To recruit national team
members, we will run a phased program of
engagement with local communities in the
Saola’s range, followed by evaluation and
training of potential candidates by expert
international trackers. The tracking team will
undergo an adaptive process, learning how to
distinguish possible Saola signs (e.g., tracks,
dung) from other species and adaptively modify
search protocols to maximize the chance of
crossing a Saola’s path – and recognizing it.

Meet the foundation
We are fortunate to have a passionate and talented team dedicated
to our mission and thank everyone for their hard work so far.
Executive Staff

Advisory Council

Technical Staff

Dr. Lorraine Scotson, Chief
Executive Officer (CEO) and
member of Board of Directors

Dr. George Archibald,
Co-Founder & Senior
Conservationist, International
Crane Foundation

Rob Timmins, Technical Director

Bill Robichaud, President and
member of Board of Directors

Detection dogs & DNA testing
In most cases, DNA analysis is the only certain
way to verify that dung belongs to a Saola. Rapid
DNA test kits can return a result on a dung sample
within one hour (compared with up to one month
if the sample has to be shipped to a laboratory).
Once dung is found, detection dogs can be
incorporated into field searches and will
immeasurably increase a tracking team’s ability
to cover large areas. These advanced detection
methods could advance scientific knowledge of
Saola field signs further in a single day than has
been achieved thus far in nearly 30 years.

In 2021, we will begin development of these critical field components. Our program will go on to
become a blueprint for detecting and monitoring other little-known threatened species in the Annamite
Mountains, such as the Large-antlered Muntjac, Owston’s Civet and Edwards’s Pheasant.
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Other members of the
Board of Directors
Steve Burns, Board Chair
Andrew Holman, Treasurer
Phoutsakhone Ounchith
David Hulse

Troy Hansel, Conservation
Planning and Monitoring
Consultant, Lao PDR

Chanthasone Phommachanh,
Lao Programs Director

Volunteers
George Allez, Content Editor

Nguyen Duc Tu, Biodiversity
Coordinator, IUCN Vietnam

Corey Chimko, Digital Content
Technician

Dr. Michelle Thompson, Professor
of Southeast Asian History, Southern
Connecticut State University

Ann-Marie Holmes, Newsletter
Manager

Steve Shurter, Executive Director,
White Oak Conservation

Eric Losh, Illustrator
Grace Vosen, Content Editor

Past members in 2020: Matt Hayden, Board Chair (2019-20), Vilat Keomoungkhoun, Advisory Council

The Saola Foundation was founded in 2018 by a group of
passionate Saola supporters dedicated to making a difference. We
are so grateful for their inspirational beginnings.
Read their story here: www.saolafoundation.org/founders
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Our supporters

Financial report

As a newly launched organization, the Saola Foundation for Annamite Mountains Conservation
needed considerable support in 2020, and we are so very grateful for the response we received –
especially in the midst of the pandemic. In addition to the generous, crucial assistance of our technical
volunteers and the volunteer members of our Board of Directors and Advisory Council, we are deeply
grateful for the financial support of our donors.

2020 Saola Foundation donors
All figures in US $

Despite the challenges of the pandemic, we were able to raise initial funding of nearly US $140,000.
This made possible a successful launch of the organization, and positioned us to start 2021, with so
much planned, in a strong financial position.

Saola Foundation Inc. Statement of Activity
January – December 2020 (start-up year)
Revenue

(US $)

Individual contributions
Organization and foundation grants

$54,218
$85,012

Maue Kay Foundation

Total revenue

Founding donors

In honor of
Petr Colas

(contributed at least $5,000
prior to our public launch in
mid-September 2020)

$139,230

Expenses
Marty Talbot
Dr. Lee Talbot

Personnel costs
Operating expenses

Eliza Scudder
Dr. Thayer Scudder

Total expenses

$36,369
$2,982
$39,351

Financial position

Other major gifts of at
least $5,000 in 2020:
Synchronicity Earth
Zoo Boise
Zoo Wroclaw
Other donors in 2020:
Andrea K Wagoner &
Roger Ruggeri
Andrew & Paula
Holman
Andrew Holman

Ann Beutel, Keaton
Anderson
Bill Robichaud
Brent A Huffman
Clayton Williams
Corey Chimko
David & Janice Ruby
McDowell
Eleanor Briggs
Elizabeth Mann
Ellen Wieczorek
Faith Shapley

Fondazione ARCA –
Parco Natura Viva
Gary J Galbreath
Hardy Pleske
Howard Olson
Jacob Brunner
Jennifer Saminathen
Kathryn Robichaud
Kristine Karnos
Lauren Salzmann
Linda Tabor-Beck
Lorraine Scotson

Michele Thompson
Nancy Volk
Perri Black
Steve & Karin Chase
Steve Burns
Steven Lanum
The Benson & Nichols
Trust of 2003
Thomas Robichaud
Troy Hansel
Vilat Keomoungkhoun
Yosquin Gilbos

“

Surplus/(deficit)

$99,879

When we find the Saola, we
will show the world there is
still hope for wildlife. And
hope is what changes the
world.” Steve Burns, Chair

How to support Saola
Saving Saola from extinction requires many of us working
together, and in the coming year we have a lot of work ahead.
Your help will be important, and you can join the effort by
watching for volunteer opportunities on our website and by
donating to support our ambitious 2021 workplan.

saolafoundation.org
If you are interested in providing targeted support, we are seeking funds
for the following critical components of our field program in 2021:
Lao Wildlife Tracking Team
Saola dung detection dog program
Rapid DNA testing kit
See ‘Goals for 2021’ and contact us to learn more.
info@saolafoundation.org
Thank you!
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